Argyll and Bute — New Community Plan

This paper proposes that the Community Planning Partnership Management
Committee agrees to the facilitation of a planning day where all the CPP
partners can come together to begin the design process for the New
Community Plan.

The first Community Plan was launched in April 2001. The second
Community Plan is due to be published in June 2007 and will set out the
strategic priorities and key actions to be tackled by the Partnership over the
next five years (2007-11).

The New Community Plan will be based around the Leading Rural Area vision
for Argyll and Bute and be developed through a process of collaboration
where partners and communities have the opportunity to comment on the
proposed key topics to be addressed by the partnership over the next five
year period. This facilitated day will enable all the partners to have an input
into the process from a very early stage. A smaller writing group will then take
on the writing of the plan based on the direction given during the planning
day.

Aim of the day

To create the opportunity for all partners to inform the design of the New
Community Plan

Objectives

to discuss and agree key themes

to agree format and content

to identify successes

to nominate members for writers sub-group to meet at intervals leading
up to publication in June 2007

to ensure commitment to the production of a high quality plan
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Cost

£1,800 +vat

Proposed dates

15" — 19" January 2007
Eileen Wilson
Community Planning Manger
eileen.wilson@argyll-bute.gov.uk
01546 604593




New Community Plan 2007 - 2012

Proposed Implementation Schedule

1) Paper to Management Committee — 4" October 2006

2) Paper and Implementation Schedule to Full CPP — 10" November 06

3) Implementation schedule to Management Committee — 6™ December 06
4) Liaison with partners and ‘theme’ groups Dec/Jan/Feb

5) Draft presented to Full CPP — 2" March 2007

6) Draft plan submitted to management Group — 18™ April 2007

7) Final Plan approved at Management Committee — 13" June 2007

8) Launch at Biennial Conference June 2007



